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INTRODUCTION AND APPROACH
This report presents the outcome of the progress evaluation of implementation of the project
‘’Next Destination Balkans: Agritourism Landscapes Development“ (acronym: LANDS), project
number: 585833-EPP-1-2017-1-RS-EPPKA2-CBHE-JP which is being implemented in the period
from 15 October 2017 until 14 February 2021 by a consortium led by the College of Agriculture
and Food Production Prokuplje. The project is funded by the European Union through the
ERASMUS+ CBHE.
The report covers the period from 15 February 2019 until 14 February 2020. The purpose of this
evaluation is to assess the scope and quality of implemented activities and results achieved up to
date in the framework of LANDS project. The progress evaluation is a segment of the LANDS project
quality architecture, which is based on the Project Quality Architecture (PQA) methodology.
The evaluation process was carried out in the period from 12 December 2019 to 22 February 2020
by the QAMC. The process encompassed the following activities:
- Interview with project coordinator
- Collecting data from the WP coordinators
- Interviews with activity coordinators
- Review of the activities reports, web notes and meeting materials
- Review of the management quality reports
- Review of the work packages quality reports
- Review of the results quality reports
- Review of the events quality reports
- Review of the DISSCOM quality reports
- Review of the Dissemination and Exploitation Plan
- Review of the press clipping report
- Drawing conclusions and recommendation
- Team discussion
- Drafting report
The report has 2 chapters:
A) FINDINGS
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B) RECOMMENDATIONS

Disclaimer:
"The European Commission's support for the production of this report does not constitute an
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot
be held responsible for any use which may be made of the information contained therein."
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CHAPTER A) FINDINGS

A1) OVERALL FINDINGS
The project implementation seems to be in order and in accordance with the work plan. In the
evaluated period covered by this progress report all work packages were opened and in
implementation. Even though WP.1, WP.2 were previously completed, but in a meanwhile, new
activities and needs emerged within these WPs, and they were re-opened. For example, WP.1
reports (1.1 – 1.3) were completed and delivered as Word documents in 1st evaluation period. In a
meanwhile, during 2019, the consortium members met the increasing interest of the stakeholders
for the reports (potential analysis, needs assessment, stakeholders analysis), and accordingly
decided to design the reports and publish them as e-brochures in late 2019. In WP.2, 2 programs
with 32 modules were created in first evaluation period, but the test courses indicated the room
for upgrading and improvement, and necessity to reshape the learning materials. Thus WP.2 was
reopened in second half of 2019.
Project management seems to go on smoothly with minor difficulties and delays caused by the
process of integration of Serbian colleges into Academies. Overall atmosphere across the teams
seems positive. Results are also considered as products of good quality, relevance and potential
for exploiation. Dissemination and communication is also considered very strong. Evaluation of
work packages is late and should get pace in the upcoming period.

A2) PROJECT MANAGEMENT QUALITY
Quality of project management was evaluated through the interview with the project coordinator,
analysis of the implementation of the work plan and questionnaire survey of the team members.
Management quality evaluations were carried out in the period:
 3rd management quality evaluation was carried out in the period 10-16/05/2019.
 4th management quality evaluation was carried out in the period 14-20/11/2019.
 The telephone interview with project coordinator took place on 21/01/2020.
According to management evaluations, the LANDS project management seems to be solid. All
management and operational structures create within the project are in place and functional.
However, there are some minor delays related to the procurement of auditing service for the
project, due to the statutory and status changes within the lead institution. This situation is
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overcame in consultation with the EACEA project officer Ms. Giulia Moro, by allowing to other
partner institution (WEBIN) to conduct the procurement procedure on behalf of the consortium
and the lead partner.
Questionnaire surveys addressed 104 members of different project teams, out of which 64
responded (61,53%).
The surveys indicated that majority of team members (2/3) are completely satisfied with the way
the project is managed.
The team members are particularly satisfied with:
 An atmosphere at project meetings and workshops;
 Achieved cooperation.
 Individual approach of the project coordinator.
 Networking, know-how transfer, platform for sustainable development of cooperation.
 Very constructive, friendly working atmosphere among partners.
 The visits in agrotourism sites and enterprises.
The space for further improvement of the management includes:
 More homework is required from coordinator to delegate to team members in
development issues, more effective implementation in between the workshops.
 Cash flow for covering traveling and stay costs is slow and not prompt due to late response
from heads of university who need to approve money transfers from project account.
 More often meetings of the teams within partner institutions are needed.
The clarity and preciseness of information and instructions received from the Project Steering
Committee and institutional coordinators was rated as 5 (52,9%) and 4 ( 35,3%) on 1-5 scale.
The team members are overwhelmingly satisfied with personal (67,1%) and other partners (65,3%)
involvement in the project.
The conflict management was rated highly (88,3% ).
The financial management was rated highly (72,9%). Among indicated challenges are those related
to differences between the national and EU funding rules, causing administrative difficulties.
The major potential risk identified in this period in the field of management relates to the ongoing
statutory and status changes taking place with in Serbia with higher education colleges. In these
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processes it seems that colleges will lose the status of legal persons and this will slow down
implementation given the fact that new legal persons will be introduced and grant agreement will
have to be amended. Although this risk is related to administrative issues, this is perceived as risk
for effective implementation.
The work plan is being implemented mostly on time. Activities within first 2 WPs have been
implemented to high degree. In 3rd WP, activity 3.5 remain incomplete. The fourth developmental
WP started with the initial WP activities. The 5th, 6th and 7th WPs are opened and in
implementation.
Below is listed the status of project activities:
WP 1

ACTIVITY
1.1. Mapping of
agritourism
development potential
in RS and BA

STATUS

COMPLETED

1.2. Assessment of
needs for agritourism
competences and
courses

COMPLETED

REMARKS
Report on the potential for the development of agritourism in Serbia
and Bosnia and Herzegovina was published in April 2018. The 80
pages report was created by the WP.1 team consisting of 20 HEI and
RDA staff from 15 partner institutions. It was published in Serbian,
Croatian and Bosniak langages.
The mapping analysis started at Banja Luka workshop with
stakeholders (22-23.01.2018). During this workshop 2 focus groups
were held with key stakeholders from BA. A questionnaire survey
was carried out in March 2018 to analyze the attitudes regarding the
development potential in agritourisma. More than 140 respondents
filled in the questionnaire. This survey was followed by the
interviews with 24 agritouristic households carried out in April 2018.
Two meetings of researchers were held to discuss the process and
preliminary findings:
Meeting in Nitra on 20.02.2018
Meeting in Belgrade on 19-20.04.2018,
Output: Report
Report on the training needs in Serbia and Bosnia and Herzegovina
was published in April 2018. The 60 pages report was created by the
WP.1 team consisting of 20 HEI and RDA staff from 15 partner
institutions. It was published in Serbian, Croatian and Bosniak
langages. A questionnaire survey was carried out in March 2018 to
analyze the attitudes regarding the training needs. More than 140
respondents filled in the questionnaire. This survey was followed by
the interviews with 24 agritouristic households carried out in April
2018. Two meetings of researchers were held to discuss the process
and preliminary findings:
Meeting in Nitra on 20.02.2018
Meeting in Belgrade on 19-20.04.2018,
Output: Report
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1.3. Stakeholders
analysis in RS and BA

COMPLETED

1.4. Introduction
conference on
agritourism in RS, BA
and EU
COMPLETED

WP 2

ACTIVITY
2.1. Introduction
seminar on Moodle
training courses
development

STATUS

COMPLETED

2.2. Creation of courses,
incl. Moodle courses

COMPLETED

30 pages stakeholders analysis report was created in April 2018 by
the WP.1 team consisting of 20 HEI and RDA staff from 15 partner
institutions. It was published in Serbian, Croatian and Bosniak
langages.
Stakeholder analyzes listed all relevant stakeholders in agritourism in
Serbia and Bosnia and Herzegovina and their respective roles in his
sector.
Output: Report
Introduction conference in Mostar was held on 21/03/2018 at the
City Hall of Mostar with more than 80 stakeholders (city and canton
officials, tourist organization and cluster representatives, tourist
agencies, agricultural cooperatives and households, food and fruit
producers, agritouristic households, and the media).
Belgrade introduction conference took part on 19/04/2019 at the
College of Tourism in Belgrade There were more than 25 participants
and 4 representatives of agritourism households situated near
Belgrade.
Output: Policy recommendations
REMARKS
Moodle introduction seminar was held on 21-22.02.2018 at Slovak
University of Agriculture in Nitra. 24 teachers from partner country
HEIs participated along with 6 representatives of regional
development agencies from partner countries. The seminar was
organized to introduce partner country staff to distance learning and
Moodle. The seminar was structured into 3 main parts:
Part 1: Electronic distance learning – theoretic aspects
Part 2: Electronic distance learning (with focus on Moodle) –
practical aspects
Part 3: Assessment of needs and possibilities for introduction of the
Moodle technology in education and training of Western Balkans
partner institutions.
In evaluation of the seminar, participants stated high satisfaction.
Outputs: 24 trained teachers, 6 trained professionals from RDAs
Seminar handout
Upon the completion of WP.1 and report on the needs for
professional development in agritourism, the process of crash
courses development started. Each partner institution formed a
small team of people interested to work on the development of
crash courses. In the creation of the courses, the total of 11
institutions with 43 team members participated..
The total of 5 developmental workshops dedicated to the courses
were held:
- WS 1 was held on 20th April 2018 in Belgrade. Purpose of this
workshop was to agree on task and working method.
- WS 2 was held on 17-18.05.2018 in Mećavnik Užice.
- WS 3 was held on 05-06.06.2018 in Athens, Greece.
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- WS 4 was held on 21-22.08.2018 in Portorož, Slovenia.
- WS 5 was held on 12.03.2019 in Kozara, Banja Luka.
During the period devoted to the development of courses, the total
of 32 field specific courses were created and grouped into 2
programs/course catalogues:
Program 1: Management of an agritouristic household, consisting of
the following 16 crash courses:
UP.1: Pristupačni turizam – prilagođavanje ponude u agroturizmu
licima sa posebnim potrebama
UP.2: Prostori i objekti u agroturizmu
UP.3: Izrada biznis planova u agroturizmu
UP.4: Načela upravljanja seoskim domaćinstvima u agrobiznisu
UP.5: Upravljanje finansijama u agroturizmu
UP.6: Ekološki aspekti poslovanja nosilaca ponude u održivom
agroturizmu
UP.7: Priprema programa aktivnosti u ponudi seoskih domaćinstava
UP.8: Organizacija događaja u agroturizmu i promovisanje lokalnih
manifestacija
UP.9: Savremene tehnike promocije i prodaje u ruralnom turizmu
UP.10: Razvoj lanaca vrijednosti u agroturizmu
UP.11: Upravljanje projektnim ciklusom i potencijalni izvori
finansiranja
UP.12: IPARD II program kao instrument finansijske podrške za razvoj
agroturizma
UP.13: Vizuelni identitet domaćinstva u agroturizmu
UP.14: Pravna regulativa u poslovanju seoskih domaćinstava
UP.15: Uređenje eksterijera i interijera
Program 2: Creation of programs for guests of an agritouristic
household, consisting of the following 17 crash courses and 3
additional variations:
PG1. Usluge ishrane i pića kao segment ponude u agroturizmu
PG2. Organska (ili ekološka) proizvodnja u funkciji agroturizma
PG3. Upotreba organskih proizvoda u agroturizmu
PG4. Degustacija, prezentovanje i prodaja tradicionalnih proizvoda
od mesa na domaćinstvu
PG5. Degustacija prezentovanje i prodaja tradicionalnih sireva /
smokve / šljive
PG6. Degustacija, prezentovanje i prodaja vina i rakija - vinski turizam
PG6.1 Degustacija vina i rakija
PG6.2 Degustacija vina i rakija
PG6.3 Vinski turzam
PG7. Alternativne metode u povrtlarstvu
PG8. Akvakultura na porodičnom gazdinstvu
PG9. Pčelarstvo u funkciji razvoja agroturizma
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PG10. Animacije u agroturizmu
PG11. Berba voća
PG12. Rezidba voćaka
PG13. Sakupljanje ljekovitog bilja, šumskih plodova ili gljiva
PG14. Proizvodnja sapuna u kućnim uslovima na tradicionalni način
PG15. Kosidba i tradicionalno spremanje sena
PG16. Kako proizvesti vlastito seme ili sadnicu
PG17. Nematerijalna kulturna baština u funkciji agroturizma

2.3. Creation of training
materials

IN PROGRESS
(WP reopened)

2.4. Piloting of training
courses

COMPLETED

2.5. Upgrading of
courses

IN PROGRESS
(WP reopened)

WP 3

ACTIVITY
3.1. Seminar on teacher
training and adults
education methodology

STATUS
COMPLETED

All of the courses are in the process of transformation into Moodle
courses.
Each training course, conventional or Moodle, consists of the
following materials:
a) Syllabus indicating what content is included, aims of the course,
learning outcomes, duration, size of the groups, training segments,
etc.
b) tutorials – learning materials containing information about the
topic.
c) practical work instructions and handouts
d) presentations
Some of these materials are developed and published (depending on
specific course), but according to the testing sessions and feedback,
additional work and improvements are is needed in more than 50%
of modules, until the final versions of course materials become
available.
The courses were tested in the period from September 2018 until
March 2019 with a testing group at partner institutions. The pilot
courses were demonstration of the course that indicated which
details in the course design and delivery should be improved.
According to the testing sessions and feedback, additional work and
improvements are is needed in more than 50% of modules, until the
final versions of course materials become available. In order to
upgrade and improve the modules and materials, additional
workshops were carried out in a period covered by this report:
• WS (22-24/05/2019) in Sarajevo: to discuss updating and
upgrading of modules and agree on the working method;
• WS (11-12/06/2019) in Athens: to discuss feedback from EU
partner institutions
• WS (27-29/08/2019) in Portorož: to discuss feedback from EU
partner institutions
• Study visit to Brašov (24-26/09/2019) to discuss feedback from EU
partner institutions
REMARKS
On 18 May 2018 an introduction seminar on teacher training and
adult education was held in Mećanik-Užice. Purpose of this seminar
was to acquaint the teachers from partner countries with the
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3.2. Teacher training of
trainers

COMPLETED

3.3. Development of ToT
materials and manual

COMPLETED

concept of non-formal learning, adult learning and lifelong learning,
and to understand key differences between these forms of learning
and formal higher education. This seminar was preparatory activity
for Training of trainers program.
Outputs: 18 teachers trained, 5 RDA staff trained
Seminar handout
1st module of training of trainers program was held on 9-10/09/2018
in Niš at DELI space. The training brought together 15 HEI staff and 7
non-academic staff from RDAs. Purpose of 1st module was to
introduce participants to the theory of adult education and active
learning. In evaluation forms, participants indicated high satisfaction
level.
2nd module of training of trainers program was held on 4-5/10/2018
in Belgrade and Villa Albedo in Šabac. Purpose of 2nd module was to
introduce participants with. In evaluation forms, participants
indicated high satisfaction level.
3rd module of training of trainers program was held on 1213/11/2018 in Sarajevo. Purpose of 3rd module was to prepare th
participants for their first training experience. In evaluation forms,
participants indicated high satisfaction level.
4th module of training of trainers program was held on 1113/03/2019 in Banja Luka. Purpose of 4th module was to receive
feedback. In evaluation forms, participants indicated high
satisfaction level.
Outputs: trained 15 HEI staff and 7 non-academic staff
In the course of ToT training program, a set of ToT materials was
developed and distributed to participants. The set consists of the
following materials:
a) Introduction notes is a document presenting the objectives and
learning outcomes of the training.
b) Designs are documents for educators, which showcase the
structure and the course. In the design, each session is presented
through the duration, title, content and outcomes, the methods and
materials to be used, and the distribution of roles among educators.
c) Manual is a learning material with theoretical content that should
be presented to the participants in the training session. They are
intended for educators as content that should be presented to
participants, as well as for participants, as the content to be
adopted.
d) Instructions are written instructions for educators, how to
organize a particular task, a play or a discussion. The document
contains instructions marked with symbols
e) Handouts are printed materials to be used by participants during a
task or play. Handouts are distributed to participants by an assistant
educator before the start of the task / play.
Output: ToT manual and materials
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3.4. Training of
agritourism educators

COMPLETED

3.5. Creation of pools of
trainers in agritourism
IN PROGRESS

WP 4

ACTIVITY

4.1. Accreditation of
training courses

4.2. Purchase and
instalation of equipment

STATUS

IN PROGRESS

COMPLETED

In past period the following institution organized local ToT sessions
for the colleagues at home institutions:
09/09/2019 - University ‘’Dzemal Bijedić’’ Mostar
05-06/12/2019-College of Aplied Science organize a ToT training on
19/12/2019- University of Sarajevo & Sarajevo Regional
Development Agency
24-25.12.2019- Regional Development Agency ’’South’’.
29-30.01.2020- University ‘’Dzemal Bijedić’’ Mostar.
The total of 93 persons attended these sessions including 18 local
administration staff from Municipality of Svrljig in Serbia.
On 12/03/2019 a workshop was held in Banja Luka to discuss the
process of creation of the regional pool of trainers. It has been
agreed to draft the founding document which will be signed by all
partner institutions and which will regulate the way the team would
function. There is still a Founding Agreement to be signed by
participating institutions. However, this document has not been
drafted and discussed yet.
REMARKS
Accreditation of 2 training programs with 32 modules in ongoing at 2
levels:
1) Accreditation in local economic development (accreditation
carried out by RDAs in accordance with regional development
legislation
2) Institutional accreditation of life-long learning courses
(accreditation procedure carried out by the HEIs in accordance with
HE legislation).
In past period 3 HEIs accredited the modules as life-long learning
programs:
- 16/12/2019 – University of Banja Luka (9 modules)
- 27/11/2019- Academy of Vocational Studies ’’South
Serbia’’ (3 modules)
- 05/12/2019 - Academy of Vocational Studies “Western Serbia” (3
modules)
- 19/12/2019 - University ‘’Dzemal Bijedić’’ Mostar (3 modules)
The accreditation process is expected to be completed by July 2020.
The procurement process was prepared and organized by the Joint
procurement committee which met 2 times to prepare the
procedure. The equipment was purchased through two separate
processes. Namely, for the partners from Serbia, the Procurement
Process was administered by the VPPŠ, while the process of
procurement of equipment for partners from Bosnia was led by the
UNIBL. The 1st Serbian call for bids was released on May 16, 2018.
Procurement contained 8 lots. The 2nd call for 2 remaining lots was
released on June 13, 2018. and the 3rd call for remaining lot on June
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25, 2018. Equipment was delivered to Serbian institutions in
September 2018. In Bosnia, first call was released in October 2018,
second in December 2018, and the equipment was delivered in the
period February – April 2019.
The equipment can be grouped in the following categories: a)
computer equipment (desktop and laptop computers, printers,
tablets, etc.), b) AV and presentation equipment (screens,
presenters, projectors, smart boards, etc.), c) Laboratory equipment
(laboratory instruments, testers, etc.). d) field-specific equipment
(drones, etc.)
Output: purchased equipment

WP 5

4.3. Releasing of call for
participants and
promotion of training
program
4.4. Training of rural
households and
prospective
entrepreneurs
4.5. Training of
agritourism
professionals
ACTIVITY
5.1. Development of QA
manuals and quality
plan

NOT STARTED
YET

Due in 2020

NOT STARTED
YET

Due in 2020

NOT STARTED
YET

Due in 2020

STATUS

COMPLETED

5.2. QA Committee
mtngs

IN PROGRESS

REMARKS
QA manual was prepared in February 2018 and revised in August
2019. This document contains the instruction how to approach QA
through the following 8 segments:
1) QAMC, (2) Management QA, (3) Work Packages QA, (4) Events QA,
(5) QA of deliverables, (6) QA Plan
(7) Implementation progress evaluations, (8) Final Internal
Evaluation. It also lists the potential risks and mitigation strategies.
QAMC members provided a positive feedback on the Manual and QA
plan.
Output: QA manual with QA plan
QAMC was set up at the kick-off meeting in Prokuplje with 15
members. It is chaired by the WEBIN. The QAMC held 3 face-to-face
meetings and 7 Skype meetings. Face to face meetings were held:
- QAMC 1 was held on 18/05/2018 in Mećavnik Užice to discuss the
QA Plan and the use of Manual and QA instruments.
- QAMC 2 was held on 10.09.2018 in Niš to prepare the progress
report approach and divide the tasks aming the members.
- QAMC 3 was held on 12.03.2019 in Kozara-Banja Luka to discuss
the Progress report 2019.

- QAMC 4 meeting was held on 29-30/10/2020 in Nitra.
Apart from these face-to-face meetings, additional Skype meetings
were held between team members for consultations and discussion.
Output: 4 QAMC meetings
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5.3. Activity M&E

IN PROGRESS

5.4. Progress evaluations

IN PROGRESS

WP 6

5.5. External and
internal evaluations
ACTIVITY
6.1. Website
programming &
dissemination

NOT STARTED
YET
STATUS

COMPLETED

Activity monitirong and evaluations are being conducted for every
project event. When it comes to training, hosting institution is
obliged to carry out assessment of needs of training participant. At
the end of training, participants are requested to fill the form and
indicate their satisfaction against their expectations indicated in the
needs assessment. All other events such as workshops, meetings and
conferences are evaluation on the basis of evaluation form in order
to examine participants satisfaction with the following aspects:
- lecturer/facilitators competences and approach
- relevance of the content
- quality of working conditions and logistical support.
In the past period, all project meetings were assessed positively with
more than 90% of satisfaction on average.
Output: Activity QA ensured
First progress report was prepared in the period October 2018 –
April 2019, by the QAMC members. The survey analized the
expectations and work plan on one side, and achievement and
accomplishments on the other side. The report has not identified any
substantial risk in implementation in the past period. However, the
report sets recommendations for further period.
Output: Progress report 2019
To be executed at the end of the project.
REMARKS
The project website was released in April 2018 at the following
address: www.landsproject.net. It has the following sections:
(1) HOMEPAGE where the latest news are presented, latest photos
and partners.
(2) ABOUT page has subdivisions presenting the project summary,
aims & objectives, results, target groups and work packages.
(3) LATEST page is listing out the new divided into 3 sub-categories:
announcements, events news.
(4) OUTCOMES&OUTPUTS page is listing out the project deliverables
per work packages.
(5) MOODLE COURSES page will contain the Moodle platform with
courses in Moodle.
(6) DOWNLOADS page has 4 sub-divisions: events, documents,
publications, presentations, courses. The events division contains
packages of documents related to different events (meetings,
workshops, trainings, conferences, etc.), such as agendas, reports,
evaluations, etc. The documents sub-division contains relevant
project implementation documents such as template forms (ITR, JD,
time sheet), QA Manual, Implementation manual, QA instruments,
activity plan, ghant chart, etc. The publications sub-division contains
documents such as the project reports, handbooks and handouts.
The presentations sub-division contains power-point presentations
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6.2. Internal institutional
dissemination

COMPLETED

6.3. Media promotion &
newsletter

IN PROGRESS

of the project. The courses sub-division contains the syllabi of crash
courses created within the project.
(7) GALLERY page contains the photo albums with photos from the
project events.
(8) VIDEO page contains video clips of TV repots, statements and
films related to the project and the topic.
(9) PARTNERS page is a short presentation of project partners.
(10) CONTACT page is a contact form enabling the interested people
to get in touch with the project.
Output: www.landsproject.net
Internal dissemination events were held at all partner institutions in
the period from April to June 2018. Purpose of these events was to
spread the word about the project to colleagues, students and
partners. Some institutions such as SERDA, UNSA, UNIBL, REDAH,
RDAZ, RDAS and WEBIN organized public events and invited their
commercial partners and founders (companies and municipalities) to
discuss the project.
Output: 15 internal dissemination events
NAŠA SELA (RS): https://www.youtube.com/watch?v=4lkeQAyf3l4
11.12.2017 EKAPIJA (RS):
https://www.ekapija.com/news/1970240/agroturizam-razvojnasansa-srbije-eu-finansira-projekat-lands-sa-800000-eur
12.12.2017 AGROMEDIA (RS): https://www.agromedia.rs/Zivot-naselu/seoski-turizam/-agroturizam-razvojna-sansa-prokuplja
20.01.2018 EuroBlic (BA)
23.01.2018 Euroblic (BA)
Kafa u 5 (BA): https://www.youtube.com/watch?v=N90Y-DAubdc
22.03.2018. Federalna TV (BA):
http://www.federalna.ba/bhs/vijest/232751/u-organizacijiagromediteranskog-fakulteta-univerziteta-dzemal-bijedic
22.03.2018. Federalna TV (BA):
http://www.federalna.ba/bhs/vijest/232798/federacija-danas22032018
22.03.2018. Bljesak.info (BA):
https://www.bljesak.info/ulaganja/ulaganja/agroturizam-uhercegovini-hercegovina-ima-sto-ponuditi-svjetskimturistima/230658
22.03.2018. Vesti.ba (BA):
https://vijesti.ba//clanak/398968/medunarodna-konferencija-oagroturizmu-odrzana-u-mostaru
20.05.2018 TV5: https://youtu.be/k6Z36G4gy6A
18.07.2018. TV AKTA (BA):
https://www.akta.ba/vijesti/predstavljen-projekt-sljedecadestinacija-balkan-razvoj-agroturizma-lands-/92378
18.07.2018. FENA (BA):
http://www.fena.ba/article/1030946/predstavljen-projekt-sljedeca-
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destinacija-balkan-razvoj-agroturizma-lands
17.07.2018. NEZAVISNI.BA (BA):
http://www.nezavisni.ba/u-sarajevu-sutra-predstavljanje-projektalands/
17.07.2018. FENA (BA):
http://www.fena.ba/article/1030676/u-sarajevu-sutrapredstavljanje-projekta-lands
18.07.2018. Business Magazine (BA):
http://business-magazine.ba/2018/07/18/predstavljen-projekatlands-vrijedan-15-miliona-km/
18.07.2018. Website UNSA (BA):
http://www.unsa.ba/doga%C4%91aji/info-dan-o-erasmus-projektusljedeca-destinacija-balkan-razvoj-agroturizma
27.07.2018. ATM studio (BA):
https://www.youtube.com/watch?v=2Epp81Jq0qQ&t=1s
09.09.2019. TV BELLE AMIE: https://youtu.be/qEMk0GC8xpM
11.09.2019. TV BELLE AMIE, show Daily Afternoon
14.03.2019 WWW.PRIJEDORDANAS.COM:
http://www.prijedordanas.com/?p=123604
14.03.2019 RTRS: https://youtu.be/NjKe4V6lPg0
In addition, the project was promoted at the Night of Museums in
Banja Luka on 19/05/2018.
11.04.2019. RTRS https://www.youtube.com/watch?v=NjKe4V6lPg0
16.04.2019. Bljesak info
https://www.bljesak.info/gospodarstvo/flash/u-mostaru-sastanak-oagroturistickim-potencijalima-bih/269839
21.05.2019. FENA https://fena.ba/article/1086808/prezentacijastrucnih-kurseva-u-oblasti-agroturizma-u-okviru-projekta-lands
21.05.2019. AKTA https://www.akta.ba/najave/prezentacijastrucnih-kurseva-u-oblasti-agroturizma-u-okviru-projektalands/101840
22.05.2019. Business magazine http://businessmagazine.ba/2019/05/22/prezentacija-strucnih-kurseva-oblastiagroturizma-okviru-projekta-lands/
22.05.2019. TVSA https://www.youtube.com/watch?v=QllyS6w1Frw
23.05.2019. Start https://startbih.ba/clanak/prezentirani-strucnikursevi-u-oblasti-agroturizma-u-okviru-projektu-lands/108804
23.05.2019. Biznis.Ba http://biznis.ba/prezentirani-strucni-kursevi-uoblasti-agroturizma-u-okviru-projektu-lands/
25.06.2019. Mostnet Televizija
https://www.youtube.com/watch?v=b1o4N-lzvj0
21.07.2019. Agro Jug
https://www.youtube.com/watch?v=Oij-BOx4SPw&t=6s
06.12.2019. ZooM
https://www.youtube.com/watch?v=W62wlINi5Yo
07.12.2019. TV 5 Uzice
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https://www.youtube.com/watch?v=LLUbSpQQKUc
07.12.2019. Radio San https://www.radiosan.rs/2019/12/07/kakounaprediti-agroturizam/
09.12.2019. TV LAV
https://www.youtube.com/watch?v=s16VnVJ_tbA

WP 7

6.4. Signing of long-term
cooperation agreements
on agritourism training
development between
academic institutions
and RDAs
6.5. Dissemination
conference
ACTIVITY

PARTLY
COMPLETED

NOT STARTED
YET
STATUS

7.1. Kick off meeting

COMPLETED

7.2. Creation of Project
/Finance Management
Manual

COMPLETED

7.3. Steering Committee
meetings

IN PROGRESS

7.4. Daily project
management and
administration

IN PROGRESS

Output: project widely promoted
In the past period, Regional Development Agency Zlatibor (RDAZ) has
signed a Long term cooperation agreement with the BusinessTechnical College Užice (BTC).
Output: 1 agreement signed

Due in September 2020.
REMARKS
Project kick off meeting was held in Prokuplje at the College of
Agriculture and Food Technology, with participation of more than 60
project partners, local community representatives, host institution
teachers and students and the media.
Purpose of the meeting was to introduce the project partners with
the project and budgetary details, grant agreement, contractual
obligations of the beneficiary and co-beneficiaries, discuss
partnership agreement, start the development of project
implementation documents and form the project teams.
Output: formed 5 project teams, work started on the development
of implementation documents;
Web update: http://www.landsproject.net/the-lands-hasstarted/2017/12/08/
Project & Finance Management Manual was created in the first 2
months of the project by the VPPS and WEBIN. The manual consists
of 2 sections including: Project Implementation and Financial
Management section. The Manual is a practical guide presenting the
basic rules and good practices in management of E+ CBHE project.
Output: Manual
1st Steering Committee meeting was held on 23.03.2018. in Mostar.
2nd Steering Committee meeting was held on 07.06.2018 in Athens.
3rd Steering Committee meeting was held on 10.09.2018 in Niš.
4th Steering Committee meeting was held on 13.03.2019 in KozaraBanja Luka.
2 more expected by the end of the project.
Output: 4 SC meetings.
Each partner institution has established its project team for the
LANDS project. The teams were responsible for project management
and administration at the partner institution. Partner teams are
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coordinated by institutional coordinators for project LANDS. The
teams were supplying project coordinator with completed forms
(ITRs, JDs, TSs) every 3 months.
Output: smooth project management

Conclusions:
 Activities A2.3 and A2.5 need more attention of the WP2 teams. It seems that some
additional work is required in relation to both results.
 Activity A3.5 is incomplete and needs additional engagement of the project team. There is
no regulatory framework for the team activities and understanding its future position in
relation to partner institutions.
 Activity A4.1 is incomplete. Greater attention of project team is needed given the remaining
timeframe.
 The project has entered its final year of implementation and there are 8 moths more to go.
Project team should take into account this indicative remaining time frame when planning
the implementation of activities A4.3-A4.5which have not started yet.
 Activity A6.4 also need greater attention. The indicator for A6.4 result is 6 MoUs, and after
2 project years, only 1 MoU has been concluded.
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A3) WORK PACKAGES QUALITY
In the period covered by this report, work packages 1 and 2 were re-opened. WP.1 reports (1.1 –
1.3) were completed and delivered as Word documents in 1st evaluation period. In a meanwhile,
during 2019, the consortium members met the increasing interest of the stakeholders for the
reports (potential analysis, needs assessment, stakeholders analysis), and accordingly decided to
design the reports and publish them as e-brochures in late 2019. In WP.2, 2 programs with 32
modules were created in first evaluation period, but the test courses indicated the room for
upgrading and improvement, and necessity to reshape the learning materials. Thus WP.2 was
reopened in second half of 2019. WP.3 is close to completion, only activity A3.5 need to be carried
out with formal regulatory arrangements, and WP.3 will be completed. WP.4 is halfway to
completion. Work packages WP.5, WP.6 and WP.7 and ongoing and will last until the end of the
project. In the past period, 4 work packages were subject to evaluation.
In the period covered by this WP, the following WP evaluations were carried out:
 WP.2 final evaluation (April 2019)
 WP.3 final evaluation (December 2019)
 WP.4 mid-term evaluation (March 2019)
 WP.5 mid-term evaluation 1 (March 2019)
 WP.5 mid-term evaluation 2 (December 2019)
 WP.6 mid-term evaluation (December 2019)
 WP.7 mid-term evaluation (April 2019)
 Interviews with WP coordinators in January 2020.
WORK
PACKAGE
#

WP.2

WORK PACKAGE
TITLE

DEVELOPMENT OF
TRAINING COURSES
FOR EDUCATORS IN
AGRITOURISM

EVALUATION FINDINGS
Work package 2 started in February 2018 and will last until December 2019. WP
was coordinated jointly by the AGRICULTURAL UNIVERSITY OF ATHENS (AUA) and
University of Sarajevo.
Final evaluation of the WP was carried out in April 2019, by questionnaire form.
There were 20 respondents out of 23 (86.96%).
 7 respondents (35%) is fully satisfied with partner involvement and
responsiveness, 8 respondents (40%) is rather satisfied, 3 respondents
(0.15%) has neutral opinion, while 2 respondent (0.10%) is rather
unsatisfied.
 8 respondents (40%) is fully satisfied with communication and
distribution of information, while 9 respondents (45%) is rather
satisfied, while 3 respondent (0.15%) has neutral opinion.
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WP.3

WP.4

STRENGTHENING
TEACHER TRAINING
COMPETENCES AND
CREATION OF
TRAINERS POOL

ACCREDITATION AND
IMPLEMENTATION OF
AGRITOURISM
TRAINING COURSES

5 respondents (25%) is fully satisfied with task division and clarity of
instructions, 11 respondents (55%) is rather satisfied, while 4
respondent (0.20%) has neutral opinion.
12 respondents (60%) is fully satisfied with WP coordination, while 8
respondents (40%) is rather satisfied.
8 respondents (40%) is fully satisfied with timely implementation, 10
respondents (50%) is rather satisfied, while 2 respondent (0.10%) has
neutral opinion.

Work package 3 started in May 2018 until December 2019. WP was coordinated
jointly by the SLOVAK UNIVERSITY OF AGRICULTURE IN NITRA and WESTERN
BALKANS INSTITUTE.
Final evaluation of the WP was carried out in December 2018, by questionnaire
form.
Final evaluation:
There were 13 respondents out of 20 (65%).
 4 respondents (30.77%) is fully satisfied with partner involvement and
responsiveness, while 8 respondents (61.54%) is rather satisfied.
 7 respondents (53.84%) is fully satisfied with communication and
distribution of information, while 6 respondents (46.15%) is rather
satisfied.
 7 respondents (53.84%) is fully satisfied with task division and clarity of
instructions, while 6 respondents (46.15%) is rather satisfied.
 5 respondents (38.46%) is fully satisfied with WP coordination, while 5
respondents (38.46%) is rather satisfied.
 8 respondents (61.54%) is fully satisfied with timely implementation, 4
respondents (30.77%) is rather satisfied
Work package 4 started in June 2018 and will last until June 2020. This work
package is coordinated by REGIONAL DEVELOPMENT AGENCY ZLATIBOR UZICE.
Mind-term evaluation of work package was carried out in March 2019, by
questionnaire form.
There were 12 respondents out of 15 (79, 99%).
 4 respondents (33,33%) are fully satisfied with the overall way and how
the activities in the work package are managed, 6 respondents (49,99%)
is rather satisfied while 2 respondents (16,67%) had neutral opinion.
 6 respondents (49,99%) are fully satisfied with the information and
instructions from the Work Package Coordinator, 4 respondents
(33,33%) are rather satisfied while 2 respondents (16,67%)had neutral
opinion.
 7 respondents (58,33%) are fully satisfied with the extent of their
involvement in work package activities, 4 respondents (33,33%) are
rather satisfied while 1 respondent (8,33%)had neutral opinion.
 5 respondents (41,66%) are fully satisfied with the extent of partners
involvement in work package activities, 6 respondents (49,99%) are
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rather satisfied while 1 respondent (8,33%) had neutral opinion.
6 respondents (49,99%) are fully satisfied with the results of the work
package while 4 respondents (33,33%) are rather satisfied.
Work package 5 started in December 2017 and will last 36 months until October
2020. This WP is coordinated by WESTERN BALKANS INSTITUTE. Mid-term
evaluations of the WP was carried out in March 2019 and December 2019, by
questionnaire form.
Mid-term I
There were 14 respondents out of 15 (93.33%).
 4 respondents (28.57%) is fully satisfied with partner involvement and
responsiveness, 8 respondents (57.14%) is rather satisfied, while 2
(14.29%) respondents had neutral opinion.
 10 respondents (71.43%) is fully satisfied with communication and
distribution of information, while 4 respondents (28.57%) is rather
satisfied.
 5 respondents (35.74%) is fully satisfied with task division and clarity of
instructions, while 9 respondents (64.29%) is rather satisfied.
 9 respondents (64.29%) is fully satisfied with WP coordination, while 5
respondents (35.71%) is rather satisfied.
 11 respondents (78.57%) is fully satisfied with timely implementation, 3
respondents (21.43%) is rather satisfied.
Mid-term II
There were 24 respondents out of 25 (96%).
 18 respondents (75,00%) are fully satisfied with the overall way and how
the activities in the work package are managed, 5 respondents (20,83%)
is rather satisfied while 1 respondent (4,17%) had neutral opinion.
 18 respondents (75,00%) are fully satisfied with the information and
instructions from the Work Package Coordinator while 6 respondents
(25,00%) are rather satisfied.
 16 respondents (66,67%) are fully satisfied with the extent of their
involvement in work package activities, while 8 respondents (33,33%)
are rather satisfied.
 13 respondents (54,17%) are fully satisfied with the extent of partners
involvement in work package activities, while 11 respondents (45,83%)
are rather satisfied.
 16 respondents (66,67%) are fully satisfied with the results of the work
package, 7 respondents (29,17%) are rather satisfied, while 2
respondents (8,33%) had neutral opinion.


WP.5

WP.6

QUALITY ASSURANCE &
MONITORING

DISSEMINATION&EXPL
OITATION

Work package 6 started in December 2017 and will last 36 months until October
2020. WP is coordinated ba REGIONAL DEVELOPMENT AGENCY HERZEGOVINA.
Mind term evaluation was carried out in Decembar 2019. There were 11
respondents out of 15 (73,33%).
 6 respondents (54,55%) are fully satisfied with the overall way and how
the activities in the work package are managed, 4 respondents (36,36%)
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WP.7

PROJECT
MANAGEMENT AND
ADMINISTRATION

is rather satisfied while 1 respondent (9,09%) had neutral opinion.
6 respondents (54,55%) are fully satisfied with the information and
instructions from the Work Package Coordinator, 3 respondents
(27,27%) are rather satisfied, while 2 respondents (18,18%) had neutral
opinion.
6 respondents (54,55%) are fully satisfied with the extent of their
involvement in work package activities, while 5 respondents (45,45%)
are rather satisfied.
5 respondents (45,45%) are fully satisfied with the extent of partners
involvement in work package activities, while 6 respondents (54,55%)
are rather satisfied.
6 respondents (54,55%) are fully satisfied with the results of the work
package, 4 respondents (36,36%) are rather satisfied, while 1
respondents (9,09%) had neutral opinion.

Work package 7 started in December 2017 and will last 36 months until October
2020. WP is coordinated by the College of Agriculture and Food Technology
Prokuplje. Mid-term evaluation was carried out in April 2019. There were 15
respondents out of 15 (100%).
 9 respondents (60%) is fully satisfied with partner involvement and
responsiveness, while 6 respondents (40%) is rather satisfied.
 10 respondents (66.67%) is fully satisfied with communication and
distribution of information, while 5 respondents (33.33%) is rather
satisfied.
 9 respondents (60%) is fully satisfied with task division and clarity of
instructions, while 6 respondents (40%) is rather satisfied.
 11 respondents (73.33%) is fully satisfied with WP coordination, while 4
respondents (26.67%) is rather satisfied.
 13 respondents (86.67%) is fully satisfied with timely implementation, 2
respondents (13.33%) is rather satisfied.

Conclusions:
 The interviews with WP coordinators indicated that many (not all) WP coordinators are still
relaying on project coordinator in coordination of the work packages, and are taking direct
responsibility only for certain activities, mostly related to hosting an event (conference,
meeting, workshop), and distribution of information to WP team members.
 In all WPs there is room for improvement of how the WPs are managed, given the fact that
most responses go to ‘’rather satisfied’’ option.
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A4) PROJECT RESULTS
In the period covered by this report 3 results were evaluated (2.4, 3.3).
R
#

RESULT

TARGET INDICATOR

QAMC
EVALUATION

2.4.

Piloting of training
courses

20 courses created
& updated,

Good quality
(3.9)

3.3.

Development of ToT
materials and manual

- 1 set of materials,
- 60 pages manual,
- Positive feedback of
teachers and
educators;

Very good
quality (5)
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JUSTIFICATION
Although the project proposals required 20
courses to be created, the project teams
created 32 modules (crash courses) and
grouped them into 2 training programs. The
courses are rated rather good, but there is
room for improvement with many courses,
and especially when it comes to the quality of
training materials. Some courses miss the
designs, in some courses tutorials are
insufficiently developed. In some courses,
power-point presentations are very simple
and plain. Further additional work is
recommended with all the courses in a form
of peer review activity. With focus on EU
partner institutions in the provision of
knowledge and expertize.
The team succeded to produce a high quality
manual of 50 pages and 1 set of materials. It
is recommended despite the set indicator, to
merge the Manual and toolkit materials into
1 publication.

A5) EVENTS QUALITY
The quality of events was evaluated upon the completion of each single event (conference,
seminar, workshop, and training). The events took place as face-to-face events and virtual events
(mostly meetings of the teams). The events included parallel face-to-face events (such as the
parallel meetings of different project teams). In the past period, the following events took place:

DATES
08/12/2017
22-24/01/2018
20-22/02/2018
22-23/03/2018
19-20/04/2018
17-18/05/2018
05-07/06/2018
21-23/08/2018
10-11/09/2018
04-05/10/2018
13-14/11/2018
11-13/03/2019
15-17/04/2019
22-24/05/2019
11-12/06/2019
27-29/08/2019
24-26/09/2019

PLACE
Prokuplje
Banja Luka
Nitra
Mostar
Belgrade
Mećavnik
Athens
Portorož
Niš
Belgrade
Sarajevo
Banja Luka
Sarajevo
Sarajevo
Athens
Portorož
Brasov

EVENT
Kick-off meeting
1st WS with key stakeholders
1 st Moodle introduction seminar
1st SC meeting
WS #1
WS #2
2nd SC meeting WS #3
WS #4
ToT M1,3rd SC meeting
ToT M2
ToT M3
ToT M4, 4th SC meeting, WS#5
2nd training on Moodle
WS #6
1st IC meeting, WS #7
WS#8
Study visit

EVALUAT
ION
YES NO
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

Events evaluations in general indicated the positive perception trend, relevant events, relevant
speakers, and rather good working environment. For training sessions, there is an often comment
that training should last longer or be organized in more iterations.
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A6) DISSEMINATION AND COMMUNICATION QUALITY
The quality of dissemination and communication was evaluated by adopted evaluation form, in
line with the manual. The evaluation of dissemination and communication should provide
information on the extent to which the project succeeded to distribute results to different project
target groups, and involve them in the project activities. The basis for the evaluation is
dissemination plan and LFM indicators for WP.6.
Indicators of achievement and
or/performance as indicated in the
project proposal

6.1. Website programming&dissemination
6.2. Internal institutional dissemination
6.3. Media promotion&newsletter
6.4. Signing of long-term cooperation agreements on
agritourism training development between academic
institutions and RDAs
6.5. Dissemination conference

Indicator 6.1: Website programming&dissemination
Project website http://landsproject.net was presented in April 2018. It consists of 10 pages and
9 more sub-pages including:
The project website was released in April 2018 at the following address: www.landsproject.net.
It has the following sections:
(1) HOMEPAGE.
(2) ABOUT page has subdivisions presenting the project summary, aims & objectives, results,
target groups and work packages.
(3) LATEST.
(4) OUTCOMES&OUTPUTS
(5) MOODLE COURSES
(6) DOWNLOADS page has 4 sub-divisions: events, documents, publications, presentations,
courses.
(7) GALLERY.
(8) VIDEO
(9) PARTNERS
(10) CONTACT
Indicator 6.2.: 15 internal dissemination events
Internal dissemination events were held at all partner institutions in the period from April to
June 2018. Purpose of these events was to spread the word about the project to colleagues,
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students and partners. Some institutions such as SERDA, UNSA, UNIBL, REDAH, RDAZ, RDAS and
WEBIN organized public events and invited their commercial partners and founders (companies
and municipalities) to discuss the project.
Indicator 6.3: Media promotion&newsletter
In the project so far, there have been over 50 announcements about project activities (tv, radio,
facebook, internet, you tube). A detailed list with press clipping is available on the project
website at: www.landsproject.net
Indicator 6.4. Signing of long-term cooperation agreements on agritourism training development
between academic institutions and RDAs
In the past period only 1 out of planned 6 Memoranda of Understanding between the HEIs and
RDAs have been concluded.
Indicator 6.5. Dissemination conference
Due in September 2020.
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CHAPTER B) RECOMMENDATIONS
B1 Place the additional focus on improvement and further development of results within A2.3 and
A2.5 activities. Follow up the feedback from testing and evaluation of 2.3 result.
B2 Intensify consultative process about formalization of regional training team i agritourism, in
order to identify the most appropriate form of formalizations. Cooperation agreement is
suggested, as partner institution plan to establish substantial cooperation in provision of crash
courses in agritourism.
B3 Introduce team standards for trainers/educators.
B3 Intensify accreditation process of 32 modules (crash courses) in agritourism. Greater attention
of project team is needed given the remaining timeframe.
.
B4 Involve local employment services and extension service providers in the promotion and
selection of training participants, in order to reach out to unemployed, vulnerable groups and
potential entrepreneurs in agritourism.
B5 Given the fact that 32 innovative crash courses were created and regional team of trainers
trained, take into consideration to develop 1 interinstitutional agreement that will frame partners
future cooperation and use of the aforementioned resources, beyond the project time frame.
B6 Decentralize project management and lace greater responsibility on work packages
coordinators.
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ANNEX 1: LIST OF QAMC MEMBERS

1. MS. JASMINA RADOIČIĆ, chairperson, Western Balkans Institute
2. MR. ADMIR VELJOVIĆ, replacement, Western Balkans Institute
3. MR. DEJAN NEŠEVIĆ, member, Zlatibor Regional Development Agency
4. MS. TATJANA PANIĆ-ŽIVKOVIĆ, member, Regional Development Agency South
5. MS. VESNA MARJANOVIĆ, member, College of Applied Sciences Užice
6. MS. DRAGANA OGNJENOVIĆ, member, University of Sarajevo
7. MR. ZLATAN SARAČEVIĆ, member, Sarajevo Economic Region Development Agency
8. MR. IVICA STANČIĆ, member, VPPŠ
9. MR. HIMZO TULE, member, Regional Development Agency for Herzegovina
10. MR. VLADISLAV VALACH, member, Slovak University of Agriculture in Nitra
11. MR. BRANIMIR NJEŽIĆ, member, University of Banja Luka
12. MR. SIMON KERMA, member, University of Primorska, Faculty of Tourism Studies- Turistica
13. MR. DIONYSIOS PERDIKIS, member, Agricultural University of Athens
14. MS. ZORAN MILENKOVIĆ, member, The College of Tourism in Belgrade
15. MS. DIANA FORIS, member, Transilvania University of Brasov
16. MR ALIM ABAZOVIĆ, member, University “Dzemal Bijedić” Mostar
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